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®* Home Health

* Outpatient Physical Therapy (Adult and Pediatric)
® ®* Heart and Vascular Center



® Tamara l.

® Leanna “Lee” Owen




® Froedtert Hospito Aedical College — Level 1 trauma

s ® Children’s Hospital of Wisconsin
® Both located in Milwaukee County — 15 miles away



58™ ANNUAL CHRISTMAS PARADE
“COMFORT AND JOY”

® Wind speed 1.

® Parade route approx. 34 mile

%



Waukesha Police dispatched approximately 425p to a man with a knife
" Incident was approx. /2 mile north of the parade starting point
® Suspect fled the scene heading south towards the parade route

® Suspect drove around the barriers blocking the entrance to the parade

Wavukesha FD initially dispatched for an unknown problem then quickly upgraded to

vehicle vs. pedestrians
Upgraded to a mass casualty incident

Wavukesha Fire requested a MABAS (Mutual Aid Box Alarm) Life Safety box at 446p




® Heart and Vascular Center
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> 3 trauma rooms




Waukesha

® Hospital put into lockdown
@ ® Activation of Active Shooter Response plan
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O | r (HCC)

3 P l Delafield PD and State

Patro
* FBI — interviewed family and friends



2ty and discharged

2 patients self-presented later that night and the next
day with minor injuries and discharged

1 Deceased










registra

* Staff’s response (outside of ED proper) to Active
Shooter activation







(/ * Improved Administration buy in and support
@



dle of the incident







® Getting back to “Normal” as quickly as possible
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PROBABILITY, HUMAN, PROPERTY, BUSINESS IMPACT

Iszues to consider for probability include, but are not limited to:
1 Known risk
2 Historical data (last 12 months - July 1st, 2022 to June 30th, 2023)
3 Manufacturerfvendor statistics

Izsues to consider for human impact include, but are not limited to:
1 Potential for staff death or injury
2 Potential for patient death or injury

Izsues to consider for property impact include, but are not limited to:
1 Co=t to replace
2 Co=t to =et up temporary replacement
3 Co=t to repair

Izsues to consider for business impact include, but are not limited to:
1 Bu=iness interruption
2 Employees unable to report to work
3 Customers unable to reach facility
4 Company in violation of contractual agreements
o Imposition of fines and penalties or legal costs
& Interruption of critical supplies
7 Interruption of product distribution

4
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PREPAREDNESS, INTERNAL AND EXTERNAL RESOURCES

Iz=ues to consider for preparedness include, but are not limited to:
1 Status of current plans
2 Training status
3| Insurance
4 Availabilty of back-up systems
o Community resources

Iz=zues to consider for internal rezsources include, but are not limited to:
1 Types of supplies on hand
2 Volume of supplies on hand
3 Staff availability
4 Coordination with MOB'=

Izzues to consider for external resources include, but are not limited to:
1 Types of agreements with community agencies
2 Coordination with local and state agencies
3 Coordination with proximal health care facilities
4 Coordination with treatment specific facilties
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D your emergency plans?

With your Incident Management Team?

With the rest of your hospital (s)¢




St. John’s — Mercy
May 22, 2011
Before . . . ... and After
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EF5 Tornado Impact on Joplin

¢ 13.8 mile long path — % to 1 mile wide
e 38 000 structures destroyed or severely damaged

e 400 business destroyed or severely damaged
e 8 school buildings destroyed or severely damaged







EF5 Tornado Impact on St. Johns-Mercy

® Direct Hit
¢ \Windows and Walls blown out
e Portions of roof pulled off
e Building infrastructure severely
damaged
e Generators destroyed
e All communication lost
e \Water, sprinkler, gas and sewer pipes disrupted
e | iquid O2 tanks damaged
8l o \|assive debris throughout building

i



EF5 Tornado Impact on St. Johns-Mercy

e 86 Medical Staff Offices
- destroyed or severely damaged |
¢ Medical Office building on property

»
"$= " o - ~

- heavily damaged e

e Rehab building heavily , A
- damaged (some

generator power)

¢ Helicopter - destroyed
Disaster trailer - destroyed







® Paper and pe

(f ® Flashlights & batteries
@



gloves, crowbars, shovels)

®* Hardened She al units housed with water-proof

boards z

* Total cost to tornado-proof new facility = 2% of budget ($7 million)
O

%




® What you do or don’t do could have a significant impact on patient care,

patient safety or staff safety!

impact patient care or safety ®

® Anticipate the needs.... Yours, patient care, patient safety
7 *30,000 foot view



dical gas)

Nitroge
Employee putting their face into the hole in the wall to “investigate”
Confined space protocols

Next to a high risk patient population — NICU or Behavior health







ORGANIZATIONAL CHART
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INFRASTRUCTURE BRANCH DIRECTOR

Operations Section Chief

Power/Lighting Unit Leader

. Water/Sewer Unit Leader
Branch Director HVAC Unit Leader

Building/Grounds Unit Leader
Medical Gases Unit Leader

Infrastructure




FACILITY SYSTEM STATUS REPORT

HICS 251 — FACILITY SYSTEM STATUS REPORT HICS 251 — FACILITY SYSTEM STATUS REPORT
Department Use

1. Incident Name 2. Time Completed: (#
DATE:  FROM:

TIME:  FROM: - 3. Namie of Facility | Building Reporting Status Below

B = . 6. Comments  If not fully functional, give loeasion, reason, and sstimated
3. Name of Department / Unit Reporting Status Below Contact Number: 4. System 5. Status e o e g A D

6. Comments  If not fully funcional, give location, reason, and estmatad COMMUNICATIONS
4. System 5. Status tima/resources for necessary repair. Identify who reported or inspected.
P Fao O Fully furctional
O Fully functional

Routine and emarpancy O Partially functional

O Partially functional O Monfuncsianal
O Nonfunctional pm ] JTEN
O NiA

Information Technology Sysier O Fully furctional
Email, registration, patient records,
e card system O Partially functional

O Fully functional O Monfunctianal
O Partially functional (=} TEN

O Nenfunctional
O Wi

10 Fully functioral

O Partially functional

O Fully functional O Monfunciianal

O Partially functional SR

O Monfunctional O Fully furstional
O MiA IO Partially functonal

O Monfunctional

Sewapge [ Toilets O Fully functional (=] 7Y

O Partially functional
Paging System O Fully funetional

O Monfunctional Code leams, standard paging

O Partially functional
O NiA

O Monfunctional
Nurse Call System O Fully functional -

O Partially functional Radi
O Monfunctional Faciity handbeld, 2-way radios, antennas

10 Fully functional
IO Partially functional
D NiA [T —

=117
Medical Gases / Oxygen O Fully funclional
O Partially functional Radio Equiprent O Fully furtional

EMS, local health depiartment, ather sxtemial . .
O Nonfunctional parirer O Partially funictional

O Nonfuncsianal

O MiA

[= R TEN

Communications O Fully functional
Radic Equiprnent O Fully furstional
IT systems, izlzphones. pagers O Partislly functional At ragin by
O Partially functional
O Monfunctional

O NiA

O Monfunciianal
pm ] JTEN

7. Remarks (Cracked walls, broken glass, falling light fixtures, etc.) O Fully furctional

O Pactially functional
0 Monfunctianal

(=] TS




® Contractor ava

® Coordination with local and state agencies
@
® Coordination with proximal health care facilities



5) g

cture “issue”

®* Tube system w rders/supplies etc.

* HVAC went down
® On generator back up
/ * “Bubba with a backhoe” hit a water line outside your facility




® Train all of you

(f ® Exercise and evaluate
O
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